ANNEX 3


DEPARTMENT OF AGRICULTURE AND RURAL DEVELOPMENT (DARD)

The DARD vision is of a thriving and sustainable rural community and environment. The Department has 5 associated strategic objectives as follows:

· To improve performance in the market place;

· To strengthen the social and economic infrastructure of rural areas;

· To enhance animal, fish and plant health and welfare;

· To develop a more sustainable environment; and 

· To deliver efficiently our services to customers.

Delivery against PfG targets for 2008-09 and 2009-10
Since April 2008, DARD had made significant progress in respect of the achievement of the PSA targets which it contributes to. In relation to PSA 4 “supporting rural businesses”, £13m has been invested to date in improving the competitiveness of the agriculture sector through measures such as the Farm Modernisation Programme, the Processing and Marketing Grant Scheme and Focus Farms Scheme. 2,267 people have either entered employment or are working in the agri-food sector with a new qualification at level 2 or above, brucellosis disease incidence has been significantly reduced, 42% of agricultural land is now covered by environmental enhancement agreements, 383ha of land has been converted to forest and woodland and 89% of inspected farm businesses are now complying with environmental cross-compliance standards. In addition, the nitrogen surplus in land has been reduced to 106kg N per hectare and the phosphorus to 10.7kg P per hectare.
In relation to PSA17 “rural infrastructure”, the agreement of the Executive, and support of stakeholders, has been obtained for Rural Champion proposals and a reinvigorated and enhanced rural-proofing process. The Executive has also agreed detailed proposals for developing a Rural White Paper (RWP). A Rural White Paper Stakeholder Advisory Group has been established to input to the development of the RWP. In the case of PSA 23 “managing the risk of flooding from rivers and the sea”, an agreed policy framework has been established and the associated restructuring of delivery is progressing.  Implementation of the EU Floods Directive is on programme with transposition completed and delivery of the other key elements is progressing well.  Reduction in the number of properties at significant risk of flooding is on target with 96 delivered to date. The condition assessment of flood defence and drainage infrastructure has been completed and benchmarked with the wider industry.

In line with the key commitment in PfG to bring forward a £10m package to combat rural social exclusion and poverty, the Rural Childcare and Challenge Programmes have been opened and the Assisted Rural Transport Scheme has commenced. In accordance with other key PfG commitments, some £121m in grant has been provided to enable 3,938 farmers to comply with the Nitrates Directive and all 12 DARD Direct locations have now been announced. 

Additional savings in 2010-11

DARD proposes to take forward a range of measures to deliver the additional Executive savings of £6.3 million current expenditure and £3.4 million capital investment next year.  These include reductions in lower priority work by the Agri Food and Biosciences Institute, reassessment of provision against the risk of disallowance by the European Commission, and a range of savings in staffing, programme expenditure, and travel and subsistence.  They also include, on the capital side, reprioritisation of capital expenditure across the department including postponement of portal facilities in Belfast; works at the Agri Food and Biosciences and rebalancing how environmental schemes are financed out of national and European monies.
In addition, there are some other inescapable pressures that need to be addressed.  The department took decisions relating to 2010/11 spending plans back in 2007/08.  In the meantime circumstances have changed and new priorities have emerged, which means that some spending allocations have to be scaled back to create space to fund the pressures.  On Current expenditure there is a £2.3m pressure to fund the ongoing costs of Equal Pay, which we propose to fund by a range of savings in staffing and reductions in anti-poverty grants.  On Capital investment, we propose to allocate £5m to rural development and £1m to Fisheries by reprioritising expenditure on works and equipment at CAFRE, AFBI and Forest Service; additional Capital receipts and deferral of special environmental projects.
Improvements in Public Services in 2010-11  

The Department has continued to prioritise the commitments made in the programme for government and its PSA targets, and has reallocated resources accordingly.  The revised budget allocation for 2010-11 will enable DARD to continue to help Agri Food businesses and rural small and medium enterprises develop and grow and contribute to a more sustainable environment.  It will allow us to continue to implement the NI Rural Development Programme, and continue work to develop proposals for a Rural White Paper.  It will also allow the department through the Rivers Agency to continue the implementation of the Floods Directive, as well as reducing the number of properties at risk of flooding from rivers and the sea, and maintaining flood defence and drainage infrastructure in a satisfactory condition.  

Equality and Good Relations 

As required, all of the DARD savings proposals requiring equality assessment have been subject to scrutiny through the process of completing a High Level Impact Assessment (HLIA) or an Equality Screening Form.  The majority of the proposals have no equality implications.  Where this initial assessment signals the need for further work, we will undertake a full EQIA, commencing with this consultation process.
There are some significant equality outcomes to highlight. The Department’s rural development proposals will benefit many of the under represented Section 75 equality groups living in rural communities.  The Department’s commitment to fund the ongoing costs of the equal pay settlement will benefit staff in administrative grades.
DARD is fully committed to the fulfilment of its statutory equality obligations; and in line with the requirements of Section 75 of the Northern Ireland Act 1998 will ensure that all savings policies and proposals are subject to a rigorous equality screening process.  The programmes we will fund through the Budget reallocations will also be equality screened, and those identified as having significant implications for equality of opportunity will then be subject to a full equality impact assessment.  
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