DARD EFFICIENCY Delivery Plan (EDP)
1. Title of Efficiency Measure

	Department 


	DARD

	Efficiency Measure
	Revised profiled spend in relation to the Northern Ireland Food Strategy


	Ministerial Agreement to plan received 
	Yes

	Senior Responsible Officer

 
	John Speers



2.
Forecast of Savings Accruing from Efficiency Measure (£m)

	
	Baseline
	Savings

	
	2007-08
	2008-09
	2009-10
	2010-11

	Admin 
	
	
	
	

	Resource 
	2.5
	1.00
	1.50
	1.44

	Capital 
	
	
	
	

	Total 
	2.5
	1.00
	1.50
	1.44


3.
Summary of evidence supporting scope for realising savings 

	The NI Food Strategy has an annual allocation of £2.5m of which £1m per annum is currently committed in the Priorities & Budget years 2008/09-10/11. Detailed consideration is soon to be given to the future of the Food Strategy but as £1.5m per annum is not currently committed there is scope to deliver cash releasing savings from this area which is not legislatively driven and doesn’t draw in EU receipts.
DARD, in conjunction with Invest NI, will cease to continue a number of areas of work or will attempt to mainstream them within other existing budgets.


4. Summary of any potential wider benefits (including non-resource releasing gains)

	N/A


5. Summary of Key Actions and any Up- Front Costs

	5a: Description of Key Actions

	The release of £1m/£1.5m/£1.44m from the £2.5m baseline will require the following actions:

All initiatives carried out under the Fit For Market banner will be reviewed with only those with contractual obligations definitely being carried forward. 
Programmes across supply chain, marketing, innovation and capability will have to compete for funding from the reduced budget and only the most successful will be offered funding from 08/09 onwards.

The transfer of funds which currently goes to Invest NI for joint implementation of Fit For Market recommendations will cease. As such a wide range of Proposed Invest NI activity will have to cease or be mainstreamed into their own baselines.
This process will be repeated for each year under the CSR.  Many initiatives and programmes initiated by both DARD and Invest NI as a result of the Fit For Market recommendations have been very successful and have inputted to DARD’s number 1 strategic goal ‘To improve performance in the marketplace’
The future of Food Strategy and the support structures surrounding it are currently under consideration with the Minister. As such, any uncommitted funds may be required for implementation, depending on the outcome of this deliberation.



	5b: Details of any Up-Front Costs 

	It is not anticipated that there would be any up-front costs to curtailing expenditure in this area.




6.  Timetable

	TIMETABLE FOR DELIVERING EFFICIENCIES 

	Date 
	Action 
	Owner
	Outcome

	Period to 31 March 2008
	All programme areas (including Invest NI) to be informed of proposed cut and should evaluate and consider which of their programmes they wish to consider for continuation or mainstreaming from 2008/09 onwards.
Minister to decide on future of support arrangements for the agri-food industry 
	DARD
	Provides management with profiles for allocation of reduced budget in 2008/09.

	April 2008 onwards
	Programme areas cease funding of identified areas from the Food Strategy budget. 
	DARD
	2008/09 savings of £1m.
2009/10 savings of £1.5m

2010/11 savings of £1.44m

	
	
	
	


7 Summary of monitoring arrangements to ensure forecast level of savings are delivered without a detrimental impact on high priority services.

	Indicator
	Data Source 
	Who monitors?
	How often?

	Expenditure against budget
	Financial Monitoring Exercises
	Programme Managers / Food Strategy Team
	Quarterly


8. Summary of equality impact assessment and details of any mitigating actions.
	Equality Impact 
	Mitigating Action

	Efficiency savings should save on costs but should have no impact on DARD staff.
Expectation from the industry regarding budget committed to these initiatives should not be affected as those initiatives to which the Department is contractually obliged can be covered within the remaining budget, at this stage. 

As such there are no equality implications for recipients of this funding 
	


9. Key risks and interdependencies to implementation and details of contingencies.

	Key risks 
	Contingent Action 

	Programmes to discontinue beyond 2007/08
DARD contractual obligations not met.


	Successful programmes to compete for funding from reduced Food Strategy Budget or be mainstreamed into existing baselines. 
Contractual obligations are currently less than the proposed budget for 2008/09 onwards. These will be ring fenced within the remaining budget.
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