








DARD EFFICIENCY DELIVERY PLAN (EDP)
1. Title of Efficiency Measure

	Department 


	DARD (Forest Service)

	Efficiency Measure
	Excess Forest Service Resource receipts of £1.09m, £1.0m and £1.0m to be generated across the CSR years.


	Ministerial Agreement to plan received 
	Yes

	Senior Responsible Officer

 
	David Small


2.
Forecast of Excess Resource Receipts to Meet Efficiency Measure (£m)
	
	Baseline
	Potential Additional Receipts on 2007-08 Baseline

	
	2007-08
	2008-09
	2009-10
	2010-11

	Admin 
	
	
	
	

	Resource 
	
	
	
	

	Resource Income
	-5.53
	-1.09
	-1.00
	-1.00

	Capital 
	
	
	
	

	Total 
	-5.53
	-1.09
	-1.00
	-1.00


3.
Summary of evidence supporting scope for realising excess receipts 

	On-going evidence of high demand for the volume of timber available for sale.

Experience of negotiating long-term contracts to maximise value of receipts.   




4. Summary of any potential wider benefits (including non-resource releasing gains)

	It is not anticipated that any wider benefits will be accrued as a result of the efficiencies detailed at 3 above.



5. Summary of Key Actions and any Up- Front Costs

	5a: Description of Key Actions

	The current contracts with the suppliers are due to expire at the end of 2008-09, and these will then have to be re-negotiated.  The results of these negotiations and resources to harvest timber to roadside could impact on Forest Service’s ability to achieve the EDP.


	5b: Details of any Up-Front Costs 

	


6.  Timetable

	TIMETABLE FOR DELIVERING EFFICIENCIES 

	Date 
	Action 
	Owner
	Outcome

	31-Mar-09
	Excess receipts of £1.09m achieved.
	D Small
	First milestone achieved - delivery of Yr 1 of the EPD.

	31-Mar-10
	Excess receipts of £1.0m achieved.
	D Small
	Second milestone achieved – delivery of Yr 2 of the EDP.

	31-Mar-11
	Excess receipts of £1.0m achieved. 
	D Small
	Efficiency Delivery  Plan delivered.


7. Summary of monitoring arrangements to ensure forecast level of savings are delivered without a detrimental impact on high priority services.

	Indicator
	Data Source 
	Who monitors?
	How often?

	Projected Timber Sales Forecasts
PES Quarterly Monitoring Rounds
	FS – Marketing Branch
FS - Finance
	Agency Accountant
Agency Accountant
	Quarterly
Quarterly


8. Summary of equality impact assessment and details of any mitigating actions. 

	Equality Impact 
	Mitigating Action

	At this stage the likely equality impacts are considered to be neutral.  Revenue will be generated from sales of timber, through contracts that have been awarded via a fair and equitable public procurement process. However Forest Service is fully committed to meeting its statutory equality obligations and will examine the potential equality implications at a slightly later stage.  
	Forest Service will as necessary, take steps to reduce / mitigate against any adverse equality impacts identified. 



9. Key risks and interdependencies to implementation and details of contingencies.
	Key risks 
	Contingent Action 

	1. Change in market – potential for market price to fluctuate.
2. The current long-term contracts with are suppliers are due for re-negotiation in the near future – possibility that terms may not be as attractive to Forest Service as they have been in the past, or inability of Forest Service to secure resources to harvest timber to roadside.
	Use of long-term contracts to provide stability and ability to forecast over the longer term.
Use of Forest Service’s extensive market / commercial awareness to negotiate favourable contracts & deploy resources











