DARD EFFICIENCY DELIVERY PLAN (EDP) 
1. Title of Efficiency Measure

	Department 


	DARD (Central Policy Group)

	Efficiency Measure
	Review of Genotyping Laboratory Contract


	Ministerial Agreement to plan received 
	Yes

	Senior Responsible Officer

 
	Liz Redmond


2.
Forecast of Savings Accruing from Efficiency Measure (£m)
	
	Baseline
	Savings

	
	2007-08
	2008-09
	2009-10
	2010-11

	Admin 
	
	
	
	

	Resource 
	0.54
	0.20
	0.20
	0.20

	Capital 
	
	
	
	

	Total 
	0.54
	0.20
	0.20
	0.20


3.
Summary of evidence supporting scope for realising savings 

	The Department has operated a voluntary sheep genotyping programme since 2003 under the Northern Ireland Scrapie Plan.  This genotyping programme, known as the Ram Genotyping Scheme (RGS), operates in Northern Ireland along similar lines to the equivalent scheme under the National Scrapie Plan (NSP) in GB.  The programmes in NI and GB were designed to breed for scrapie resistance in sheep and this in turn would be a human health protection measure against the possible presence of BSE in sheep (as under experimental laboratory conditions it is known that scrapie susceptible sheep are more susceptible to BSE).
Under the RGS, all male rams and some female ewes are genotyped at the Department’s expense.  When the RGS was first launched in 2003, few laboratories were equipped to undertaken this scale of genotyping.  Whilst the laboratory genotyping work was competitively tendered there were few suppliers in the market place and those who were required guarantees on the volumes of work and length of contract.  This resulted in high costs for genotyping laboratory work. 
In 2007 the genotyping laboratory contract was reviewed and the work retendered.  A new contract was awarded in July 2007; this new contract provides better values for money and will generate £200,000 savings annually based on the current volume of genotyping.  The contract will run for three years from July 2007, subject to annual renewal. 



4. Summary of any potential wider benefits (including non-resource releasing gains)

	None


5. Summary of Key Actions and any Up- Front Costs

	5a: Description of Key Actions

	New tender exercise now undertaken and contract awarded.

No further action necessary. 


	5b: Details of any Up-Front Costs 

	There would be no up-front costs.



6.  Timetable

	TIMETABLE FOR DELIVERING EFFICIENCIES 

	Date 
	Action 
	Owner
	Outcome

	1/4/08
	New Contract now awarded.  
	K Davey
	More cost effective contract in place for genotyping


7. Summary of monitoring arrangements to ensure forecast level of savings are delivered without a detrimental impact on high priority services.

	Indicator
	Data Source 
	Who monitors?
	How often?

	Routine monitoring of expenditure initiated by Finance Branch
	Finance Branch and VS Scrapie Section expenditure records.
	VS – Scrapie Section
	At the periodic monitoring rounds – 3 times in year and final outturn at the end of the financial year.


8. Summary of equality impact assessment and details of any mitigating actions. 

	Equality Impact 
	Mitigating Action

	This proposal will have no equality impact on DARD staff numbers, the members of the voluntary Ram Genotyping Scheme or wider farming community 

	None required


9. Key risks and interdependencies to implementation and details of contingencies.

	Key risks 
	Contingent Action 

	There are no obvious risks with this proposal.  

	











