








DARD EFFICIENCY DELIVERY PLAN (EDP)
1. Title of Efficiency Measure

	Department 


	DARD (Veterinary Service)

	Efficiency Measure
	Savings associated with a review of Animal Identification, Registration and movement (IRM)

	Ministerial Agreement to plan received 
	Yes

	Senior Responsible Officer

 
	Malcolm Beatty


2.
Forecast of Savings Accruing from Efficiency Measure (£m)
	
	Baseline
	Savings

	
	2007-08
	2008-09
	2009-10
	2010-11

	Admin 
	5.70
	0
	0.29
	1.56

	Resource 
	
	
	
	

	Capital 
	
	
	
	

	Total 
	5.70
	0
	0.29
	1.56


3.
Summary of evidence supporting scope for realising savings 

	These savings are indicative at this stage. Further work will be done during the next 12 months to develop this project and identify where savings will be made. A scoping study suggested that improvements could be made to data capture, input and processing of registrations, and looked forward to a change from a paper based process to one based on electronic and other means, and including procurement of a replacement to APHIS.



4. Summary of any potential wider benefits (including non-resource releasing gains)

	Not considered.



5. Summary of Key Actions and any Up- Front Costs

	5a: Description of Key Actions

	1. Agree the Department’s IRM strategy.
2. Agree an IRM Improvement programme.
3. Implement the programme.


	5b: Details of any Up-Front Costs 

	1. Staff time to prepare strategies and plans, and lead consultation.
2. Consultancy time on technical aspects of data handling processes and procurement
3. Costs associated with implementation, which might include redeploying staff, centralising functions or out-sourcing, and modifications to existing IT processes and infrastructure.



6.  Timetable

	TIMETABLE FOR DELIVERING EFFICIENCIES 

	Date 
	Action 
	Owner
	Outcome

	September 2008
	DB agrees draft IRM strategy and authorises consultation.
	Malcolm Beatty
	Consensus on role of IRM to support industry activity. 

	March 2009
	Publish strategy and draft implementation plan.
	Malcolm Beatty
	Agreed view by industry of costs and type of service required.

	By March 2010
	Implement plans to provide service and release savings. 
	Malcolm Beatty
	Service in place, efficiency plan in place and savings delivered in succeeding year.


7. Summary of monitoring arrangements to ensure forecast level of savings are delivered without a detrimental impact on high priority services.

	Indicator
	Data Source 
	Who monitors?
	How often?

	Reduction in posts/headcount 
Customer satisfaction
	Personnel – HRMS
SDG Customer Service Review
	Malcolm Beatty
Malcolm Beatty
	Quarterly
Quarterly


8. Summary of equality impact assessment and details of any mitigating actions. 

	Equality Impact 
	Mitigating Action

	The programme is likely to seek changes in working methods to deliver efficiency savings by the department’s own staff and possibly by herdowners. An initial assessment suggests that women are more likely to carry out the administrative functions than men, that herdowners are predominantly white male of average age in the middle 50’s, and that herdowner’s spouses may have a role administering farm records. 


	HR Plan

Full EQIA will probably be required.


9. Key risks and interdependencies to implementation and details of contingencies.

	Key risks 
	Contingent Action 

	1. Trade Union and Industry difficulties during consultation and implementation.
2. Costs of implementation are not affordable. 
	Director of Personnel involvement/advice.

Project management.











