
DARD EFFICIENCY DELIVERY PLAN (EDP) 
1. Title of Efficiency Measure

	Department 


	DARD

	Efficiency Measure
	Review of Processes within the Department’s Administration functions


	Ministerial Agreement to plan received 
	Yes

	Senior Responsible Officer

 
	DARD Strategy Board


2.
Forecast of Savings Accruing from Efficiency Measure (£m)
	
	Baseline
	Savings

	
	2007-08
	2008-09
	2009-10
	2010-11

	Admin 
	43.46
	0
	0
	0.87

	Resource 
	
	
	
	

	Capital 
	
	
	
	

	Total 
	43.46
	0
	0
	0.87


3.
Summary of evidence supporting scope for realising savings 

	Selected business processes within the Department’s Administration functions will be re-engineered to realise savings in personnel and other Running Costs.  


4. Summary of any potential wider benefits (including non-resource releasing gains)

	The Department has an objective of improving customer service by enhanced use of ICT.  It will add the objective of reducing costs by more efficient business processes in the administration of the Department.  The two are mutually reinforcing – an efficient business process in Government will reduce the red tape for service users.


5. Summary of Key Actions and any Up- Front Costs

	5a: Description of Key Actions

	1. The Departmental Strategy Board will agree the key administrative functions and prioritise them for action.
2. The Board will appoint an SRO and project manager for each function.

3. The Board will approve a PID including the baseline costs and target cash releasing savings.

4. Business process re-engineering will be used to modernise and streamline the Department’s administrative functions.



	5b: Details of any Up-Front Costs 

	None at this stage.



6.  Timetable

	TIMETABLE FOR DELIVERING EFFICIENCIES 

	Date 
	Action 
	Owner
	Outcome

	Period to 31 December 2009
	· Identification of administrative functions to be modernised and/or streamlined.
	SRO DARD
	Identification of admin processes with potential new ways of working, possible savings, obstacles.


	1 Jan 2010 –

31 March 2010
	· Appointment of SROs, Project Managers, approval of Project Initiation Documents (PIDs).

	SRO
DARD


	Specific plans in place to deliver the level of cash savings required.

	1 Apr 2010 – 
31 March 2011
	· Outcome of business process re-engineering projects in respect of the Department’s administrative functions.

	Project Managers
	New working methods applied yielding savings of £0.87m in 2010/11 financial year.


7. Summary of monitoring arrangements to ensure forecast level of savings are delivered without a detrimental impact on high priority services.

	Indicator
	Data Source 
	Who monitors?
	How often?

	FTE staff £ resource
	Benefits Realisation Plans


	SRO Departmental Board


	Quarterly




8. Summary of equality impact assessment and details of any mitigating actions.
	Equality Impact 
	Mitigating Action

	The majority of efficiency savings are likely to be achieved at the expense of posts. Representation in these grades is deemed to be fair.  There is an existing NICS commitment to avoid redundancy, and it is intended to manage the reduction in posts through utilisation of turnover and natural wastage.  As a result we do not expect the impact to be adverse, but acknowledge that there will be an impact on some of the categories. We will therefore ensure that equality considerations are incorporated into the process, and a more detailed equality impact assessment will be undertaken once the precise areas under review are known.

	DARD will seek to ensure that all staff have the necessary skills to perform competently in new processes and posts.


9. Key risks and interdependencies to implementation and details of contingencies.

	Key risks 
	Contingent Action 

	1. DARD is unable to find the necessary business process re-engineering skills.


	Procurement from the private sector.













