DARD EFFICIENCY DELIVERY PLAN (EDP) 
1. Title of Efficiency Measure

	Department 


	DARD

	Efficiency Measure
	Less Favoured Areas Compensatory Allowance Scheme


	Ministerial Agreement to plan received 
	Yes

	Senior Responsible Officer

 
	Norman Fulton (policy)
George O’Doherty (delivery)


2.
Forecast of Savings Accruing from Efficiency Measure (£m)
	
	Baseline
	Savings

	
	2007-08
	2008-09
	2009-10
	2010-11

	Admin 
	
	
	
	

	Resource 
	12.96
	2.00
	2.00
	2.00

	Capital 
	
	
	
	

	Total 
	12.96
	2.00
	2.00
	2.00


3.
Summary of evidence supporting scope for realising savings 

	£2 mill savings from the National budget can be realised within the Less Favoured Areas Compensatory Allowance Scheme (LFACAS) without a detrimental effect on the overall Scheme or its funding.  This will be achieved by re-profiling expenditure within the Northern Ireland Rural Development Programme (NIRDP) – of which the LFACAS is an integral part - for the years in question.  No further reductions can be made at this stage as the LFA Scheme is currently undergoing a fundamental review and any further alterations could adversely affect the outcome of this review which is due to complete in 2008.


4. Summary of any potential wider benefits (including non-resource releasing gains)

	N/A


5. Summary of Key Actions and any Up- Front Costs

	5a: Description of Key Actions

	Key action is re-profiling expenditure within the NIRDP for the years in question.  
EU approval of the new NIRDP 2007-2013 and agreement by the EU to the financial plan to release the savings identified has been secured.



	5b: Details of any Up-Front Costs 

	No up-front costs



6.  Timetable

	TIMETABLE FOR DELIVERING EFFICIENCIES 

	Date 
	Action 
	Owner
	Outcome

	June 2007
	Agreement of the new NIRDP 2007-2013 by EU including the financial plan.
	Liam

McKibben
	EU agreement to altering co-financing rate

	Mar 2009
	Payment of LFA Scheme
	George O’Doherty
	£2mill saving in National budget

	Mar 2010
	Payment of LFA Scheme
	George

O’Doherty
	£2mill saving in National budget

	Mar 2011
	Payment of LFA Scheme
	George O’Doherty
	£2mill saving in National budget

	
	
	
	


7. Summary of monitoring arrangements to ensure forecast level of savings are delivered without a detrimental impact on high priority services.

	Indicator
	Data Source 
	Who monitors?
	How often?

	Spend of National budget on LFA each year
	Rural payments
	Service Delivery Group
	Annually


8. Summary of equality impact assessment and details of any mitigating actions. 

	Equality Impact 
	Mitigating Action

	A High Level Impact Assessment (HLIA) has been completed and the impact assessed as neutral.as the overall budget for the scheme will be unaffected.
	N/A


9. Key risks and interdependencies to implementation and details of contingencies.

	Key risks 
	Contingent Action 

	The Key risk to implementation had been agreement to the new NIRDP 2007-2013 by the EU Commission. However, this has now been obtained.
	EU agreement to the new NIRDP has now been obtained so no contingent action is necessary.











