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GUIDANCE FOR APPLICANTS

NORTHERN IRELAND REGIONAL FOOD PROGRAMME (NIRFP)
The aim of the programme is to promote quality regional food and increase its consumption within Northern Ireland, Republic of Ireland and Great Britain.  

The programme should encourage all sectors of the agri-food industry to work together and provides financial assistance for eligible additional activities. It is not designed to substitute existing activities already funded by applicants.
Applications are sought for the period covering 1 April 2009 to 31 March 2010.

Awards will be made on a competitive basis and only applications that are judged to have best met the programme objectives will receive funding hence not all projects which are eligible in principle will automatically be funded.
New projects/events/programmes will be supported at a more favourable rate than established projects/events/programmes.
PROGRAMME OBJECTIVES
The objectives of the programme are:

· to assist the NI agri-food industry to develop and expand profitable and sustainable markets;
· to develop a thriving rural economy by raising profile of NI quality food; and
· to increase co-operation and communication between all sectors of the NI food industry, therefore providing a united front to buyers and consumers. 
WHO CAN APPLY?

· Not for profit Agri–food groups representative of producers and/or processors who have an NI membership/remit; or        

· Registered Charities who plan to run events which include regional/local food and have an NI membership/remit.                                                                       
· Not for profit regional development agencies 
·  Joint applications from agri-food groups and/or charities or regional development agencies

Individuals or companies cannot apply unless they fall into one of the above categories.
ELIGIBILITY

For the purpose of this programme, the definition of regional food and drink is that it must be grown, processed and/or packaged in NI. It should meet at least one of the following requirements:
· Adhere to quality assurance schemes which are above minimum legal requirements. 
· Exceed minimum national and EU legal requirements in relation to hygiene, traceability, animal welfare.
· Promote the EU Protected Food Name Scheme.
· Organic products.
WHAT DO WE WANT DELIVERED UNDER THE PROGRAMME?
We want applications to deliver the following events/programmes under the five categories below:
1. Regional Fairs/Exhibitions
This will support activity at fairs/exhibitions which promotes quality regional food and drink. 
1.1 Up to 2 NI based Consumer Fair/Show with expected attendance of more than 10,000 visitors with at least 25 exhibitors.
1.2 Up to 2 NI based Trade Fair/Show with expected attendance of more than 10,000 visitors with at least 25 exhibitors.
1.3 Up to 3 NI based Consumer/Trade Events with at least 10 exhibitors per show.
1.4 Up to 3 NI based sectoral promotional events. 
1.5 Up to 3 Trade Buyer or Consumer Fairs/Shows in ROI or GB.

Please be aware that Invest NI plan to support NI agri-food companies at the following major trade shows, so applications will not be accepted for these events;
- Food and Drink Expo 2010, Birmingham

- ScotHot

- Shop 09 
          -  NISA-Today’s Exhibition – 31 Mar/1 Apr, Stoneleigh
                - Sterling Supergroup – 21 April, Leicester
- Lunch! – 1-2  October, London
- Caffe Culture – 20/21 May, London

- BBC Good Food Show
2. Information Programmes

This will support initiatives designed to convey factual information about regional products through the distribution of catalogues and information leaflets.

2.1 
Up to 3 sectoral information/education programmes that link to regional products and convey factual information to consumers (including potential consumers) or trade buyers.

2.2 Up to 3 sectoral programmes that convey information on quality assurance to producers.
3. Award Ceremonies

This element of the programme will support the organisation of competitions and award ceremonies, designed to improve the efficiency and professionalism of regional food and drink producers. 

3.1 
Up to 2 individual sector or NI agri-food awards.   

3.2 
1 new award at a national event (ROI or GB).
4. Seminars, Workshops
Provide training designed to improve efficiency and professionalism, including advice on the nature of the market for regional food. 

4.1 
Up to 3 events to deliver information to potential applicants on the EU Protected Food Names Scheme.
4.2
Up to 3 sectoral or cross sectoral workshops.
5. Market Intelligence and Research

5.1 Up to 2 sectoral proposals to circulate existing relevant market intelligence or research throughout the supply chain.

5.2 Up to 2 sectoral proposals commissioning relevant new market intelligence and research. 
NB: Applications under this category should be near to market and be able to demonstrate outputs consistent with the objectives of the programme.
Please complete a separate application form for each project.
WHAT LEVEL OF FINANCIAL SUPPORT CAN YOU EXPECT?
If successful, you will receive financial assistance of up to 50% of expenditure against eligible items. 

You may be eligible to claim for a management fee relating solely to the project/event. The management fee will be up to a maximum of 15% of total project costs, subject to overall budgetary constraints. 
CONDITIONS OF FINANCIAL ASSISTANCE
If successful, the letter of financial assistance will include conditions that apply to all government funded programmes. This will include the following:

· The  capture of sales data at events;

· the use of promotional material to acknowledge the NIRFP support;

· the submission of paid invoices; and
· the evaluation of event or programme.
· Adherence to procurement guidelines

· Participation at events/programmes must allow for inclusion
WHAT TYPES OF ITEMS ARE ELIGIBLE FOR FINANCIAL ASSISTANCE?

        

1. Regional fairs and exhibitions.
· production and distribution of catalogues listing NI regional food producers/businesses, exhibitors or participating companies, with brief factual description of products(catalogues of individual companies products are ineligible); 

· production and distribution of invitations, hire of venue and provision of hospitality during event;

· hire of space for general display and design and provision of display;

· publicity of event;

· hire of staff and equipment for catering and for professional cookery demonstrations; and 

· travel, accommodation, catering and entertainment of the media. 
2. Information Programmes.
· production and distribution of catalogues listing relevant regional food producers/businesses, with brief factual description of products;

· production and distribution of information material on general topics of interest e.g. description of regional food culture, description of quality assurance schemes, production methods, food safety standards and measures, hygiene, traceability, animal welfare etc; and

· production and distribution of recipe leaflets containing traditional recipes and references to regional products (no reference to specific company products). 
3.  Award ceremonies.
· hire of venue and presenters;

· expenses for award ceremony judges; and design and production of awards. Prizes will take the form of consultancy support, plaques, certificates etc, (excluding  cash prizes);

· provision and distribution of invitations, informational material, application forms etc.
4. Seminars, workshops, other meetings.
· hire of venue; cost of presenters; cost of provision of invitations and hospitality; 

· cost of compilation and distribution of educational/informational material to producers; and

· manpower cost of consultations. 

5. Market Intelligence and Research

· costs associated with acquisition of relevant market research;
· costs associated with distribution of relevant market research
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