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Northern Ireland
GUIDANCE NOTES

For help with completing applications for

Investments in Processing and Marketing
Grant aid for projects in the fisheries sector is available under the European Fisheries Fund (EFF) programme for 2007-2013.  EFF provides for capital grants to assist across a range of measures.

These Eligibility Guidance Notes will help you to apply for grants for Investments in Processing and Marketing.
With reference to Processing and Marketing, the EFF may support investments concerned with:

· the construction of a new processing and marketing establishment (except marketing to the retail trade) or;

· the modernisation of an existing processing and marketing establishment (except marketing to the retail trade)
These notes are for guidance only and do not represent a full interpretation of the legislation.  They are intended to provide you with guidance on the terms of the scheme and help you to complete your application form.  Full details of the regulations covering the European Fisheries Fund (Council Regulation (EC) No 1198/2006) can be found at www.dardni.gov.uk/ec-reg-1198-2006.pdf
Copies of this application form can be made available on request in alternative formats.  You should contact us for assistance (details on Page 3).
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General guidelines

These notes will help you to apply for EU grant aid from the European Fisheries Fund (EFF) for Investments in Processing and Marketing projects.  You must use the correct form (Form: EFF-AP-P&M-V1.2) when you apply or a decision on your application could be delayed.  You should note that Fisheries and Environment Division can only offer general advice on the completion of application forms.
In these notes:
· ‘You’ means the applicant for grant.  If you employ a consultant to help you to prepare your application form you should ensure that they are wholly familiar with the rules and criteria of the scheme and all aspects of your proposed project.  You will still have to sign the form and you will be responsible for ensuring that all of the terms and conditions for grant are fulfilled.
· ‘We’, ‘us’ or ‘our’ means DARD Fisheries and Environment Division.
Please Note:  The information provided in these guidance notes must only be taken as a guide to the grants which are available.  The legal basis for the grants is Council Regulation (EC) 1198/2006, Commission Regulation (EC) 498/2007, European Fisheries Fund (Grants) Regulations (Northern Ireland) 2008 (S.I. 2008/394) and European Fisheries Fund (Grants) Regulations (Northern Ireland) 2008 (S.I. 2008/500).
Further advice is available from:
Fisheries and Environment Division
Department of Agriculture and Rural Development
Room 422, Dundonald House
Upper Newtownards Road

Ballymiscaw
Belfast
BT4 3SB
Telephone: 028 9037 8319
Textphone: 028 9052 4420
Email: eff@dardni.gov.uk
Fisheries and Environment Division website: www.dardni.gov.uk/fisheries
Who may apply for grant?

Grants for investments in Processing and Marketing are available to enterprises in the private sector.  The EFF may provide grants to encourage innovation and capital investment in fish processing including the modernisation of premises and production methods and the improvement of hygiene with a view to supporting enhancement of quality and adding value to the sector.  Grants may be provided towards capital investments in the construction, enlargement, equipping, and modernisation of production facilities between the time of landing or harvesting and the end product stage but not at the retail level.
When can you apply for grant?

Applications may be submitted at any time during the period when a measure is open for applications.  Details of the measures / sub-measures and the opening and closing dates will be published on the Fisheries and Environment Division Website (www.dardni.gov.uk/fisheries).

We reserve the right to close the programme earlier if the funds allocated to the programme have been used up.  You should also note that the eligibility criteria will be reviewed from time to time during the lifetime of the Programme.  The latest copy of these guidance notes will be posted on the Fisheries and Environment Division Website.
How do you apply?
If you have not submitted an application to Fisheries and Environment Division for an EFF grant before, you must first register as a new applicant on the EU Grants Website (www.eugrants.org).  You will be asked to provide a username and password which you will be required to supply each time you access the website.

To make an application for grant aid you must first submit brief details on your project to the EU Grants Website.  This process will generate a unique reference number for your application.  You will then be required to complete a full application form.  This can be downloaded from the EU Grants Website or from the Fisheries and Environment Division Website.
Your completed form should be uploaded to the EU Grants Website or, if you do not have access to the web, we will ask you to submit the details in writing on a form which we will upload to the EU Grants Website on your behalf.  You should contact us (for contact details see Page 3) if you require a paper copy of the application form.
You must both submit details on the EU Grants Website and complete an application form before your application will be considered.
What happens after you apply?

When a full application
 is received by the Department it will be acknowledged in writing within five working days.  You will be sent two forms (a ‘Declaration and Undertaking’ form and a ‘VAT Declaration’ form (if applicable)) which you must sign and return to Fisheries and Environment Division within five working days of receipt.  If your application is incomplete or further information is required, we will write to you within five working days.  You will be advised of the timescales for a decision regarding your application for grant aid.  In order to fully assess your application, this process could take several weeks.  You should not start work on your project until you have been informed that your application has been successful (unless this has been previously agreed with us in respect of essential project preparation e.g. planning permission).
All applications will go forward to a selection panel for assessment.  The Selection Panel will comprise the Director of Fisheries, the Head of Sea Fisheries (Policy and Grants), Chief Fisheries Officer, a Civil Servant (independent from Fisheries and Environment Division), an independent member (linked to/with knowledge of the Fishing Industry) and an independent member (with no association to the Fishing Industry).  The Panel will make an independent assessment of projects.  It is anticipated that the selection of projects for grant aid will happen approximately every four months from the launch of EFF.

All projects, whether economic in nature or otherwise, will be subject to an Economic Appraisal, which will be commensurate to the scale of the project.  All projects with Total Non-Promoter funding greater than £250,000 will be subject to a ‘Green Book’ Appraisal.

No offer of support will be granted to projects where the Economic Appraisal and Business Plan do not demonstrate economic viability (where relevant).  We may contact you for additional information to enable the completion of an Economic Appraisal.
If you are successful, Fisheries and Environment Division staff will meet with you prior to the issue of your Letter of Offer to explain grant conditions.  If you are unsuccessful, we will write to you stating the reason why you have not been successful and we will provide details of how you may appeal the decision (for information on the appeal process please see Page 32).
We will insist on an implementation plan for projects which will include expenditure projections until the project is complete.  We will set a timetable in advance to have progress meetings with you.  The frequency of these will depend on the scale of the project and the project implementation plan.
What things might be eligible for a grant?
The generic eligibility criteria for all Northern Ireland applications are shown below:
	1
	The project has not commenced at the date of application

	2
	The project cannot be funded under another of EU funding and the promoter has not applied to any other EU funding programme

	3
	All sections of the application form have been fully completed, with the declaration signed by the Promoter

	4
	Full supporting information has been supplied, namely:-

· Most recent annual accounts (3 years)

· Evidence of compliance with statutory requirements and necessary licences

· Evidence of compliance with environmental guidelines and requirements

· A Business Plan and/or detailed financial projections

· Evidence of value for money (appropriate number of tenders/quotations)


	5
	Requested level of funding is consistent with the Regulation (including EU, National and Private contributions)

	6
	The project does not involve retail operations

	7
	The proposal is dependent on grant aid

	8
	Realistic timescale for the completion of the project

	9
	Complies fully with all scheme eligibility criteria


In addition to the above generic eligibility requirements placed on all applications, the following additional eligibility criteria will apply:

	1
	The project does not generate any displacement of existing businesses

	2
	Approval from Key Informants has been secured (such as Invest NI, DARD Sea Fisheries Policy, DARD Aquaculture & Fish Health)


Processing and Marketing:
Grants may be provided towards capital investments in the construction, enlargement, equipping, and modernisation of production facilities between the time of landing or harvesting and the end product stage but not at the retail level.  Such investments would include improvements in hygiene, increases in product quality, and reduction in pollution of the environment.  Investments exclusively for the treatment, processing and marketing of fishery and aquaculture product wastes are also eligible for grant.
Projects should concentrate on achieving one or more of the following objectives:
•
improving working conditions;
•
improving and monitoring public health and hygiene conditions or product quality;
•
producing high quality products for niche markets;
•
reducing negative impacts on the environment;
•
improving the use of little-used species, by-products and waste;
•
producing or marketing new products, applying new technologies, or developing innovative production methods;

•
marketing products mainly originating from local landings and aquaculture.
Other generally eligible items
	Item/area
	Eligible
	Not eligible

	Applicant/s own labour/staff and equipment costs and associated overheads
	Staff salaries (and associated overheads) may be eligible if the staff is in addition to the applicant’s normal staff complement whilst the project is running but not ongoing operating costs (please contact Fisheries and Environment Division for advice on this).
	Any costs of an applicant’s own current or existing labour/staff and equipment are not eligible for grant.

	Buildings
	Construction, extension and modernisation of buildings to house the grant-aided project.
	Purchase of buildings.

Buildings on which any European Union or UK grant has been paid within the previous 10 years.

The costs of leasing a building.

	Compliance
	Projects designed to guarantee compliance with the standards under community law on the environment, human or animal health, hygiene or animal welfare (only until the date on which the standards become mandatory for businesses).
	

	Debt
	
	Interest on debt.

Working capital, bank charges, interest, etc.

	Delivery and installation costs
	Eligible.
	

	Equipment
	Computers, software, printers, and other communications equipment where part of a project only.
	Costs related to the transfer and installation of existing plant and equipment into a new building or other place of work where the project will be realised.
Apart from equipment temporarily needed to put the project in place, you must own any grant-aided equipment.

Office equipment and furniture other than computers, software, printers and other communications equipment that are directly associated with or for a new project.

Any items on a hire purchase or leasing agreement which have not been paid for in full.

Any equipment purchased during the previous 7 years with the aid of European Union or national grant is excluded where the price of the equipment exceeds its market value and is more than the cost of similar new equipment.

	Equipment (continued)
	
	The equipment is not fit for purpose, is not part of a project or does not comply with all necessary standards.

	Fees
	Fees relating to works not normally exceeding 12% of total costs.
	Feasibility studies.

	Hire purchase of equipment
	
	Items currently on a hire purchase or leasing agreement must be paid for in full before we can grant aid them.

	Housing
	
	Not eligible.

	Land
	The purchase of land for an amount not exceeding 10% of the total eligible expenditure for the project.
Land purchased can only be for the project and for no other purpose.
	

	Landscaping
	
	Not eligible.

	Leased equipment
	Normally only equipment (e.g. a crane) leased to enable the project to be put in place is eligible but for certain types of project (e.g. studies, research) other leased equipment required for the project may be eligible (please contact Fisheries and Environment Division for details).
	

	Marketing
	Marketing: holding or displaying for sale, offering for sale, selling, delivering or any other form of placing on the market in the community.
Investments designed to contribute to the requirements of a quality assurance scheme.

The development of new products, including high quality products for niche markets, and new technologies.
	

	Payments in Kind
	In certain circumstances payments in kind may be eligible so long as they consist of the provision of land or real estate, equipment or materials, research or professional activity, or any work for which no charge is made (please contact Fisheries and Environment Division for advice on this).

You must be able to demonstrate their equivalent value as if you had purchased the items, and provide documentation of a probative value that will satisfy the scheme’s auditors.
	

	Processing
	Processing: chemical or physical processes such as heating, smoking, salting, dehydration or marinating, etc., of fresh, chilled or frozen products, whether or not associated with any other foodstuffs, or any combination of various processes.

Investments leading to production efficiency.

Investments to improve food safety.

The enhancement of added value of production including improvements to the use of little-used species, by-products and waste.

Facilities for the production of preserved and semi-preserved products including those using sousing techniques.

The smoking of fish and aquaculture produce.

Preparation: operations affecting the anatomical wholeness such as gutting, heading, slicing, filleting, chopping, skinning, trimming, shucking, peeling etc.

Washing, cleaning, grading and purification of bivalve molluscs.

Preservation, freezing, and packaging, including packaging under vacuum or in a modified atmosphere.
Facilities for the preparation for first-hand sale and filleting of fresh fish and preparation of deep-frozen fish.

Investment in technological improvements, particularly involving the substantial technical innovation leading to the creation of new or novel products for which there is proven demand.

Investments for the extractions from fishmeal or fish oil of dioxin or other substances harmful to human health may be supported by the EFF even where the final products are intended to be used and processed for purposes other than human consumption.
	

	Products not intended for human consumption
	
	Investments shall not be eligible for assistance where they concern fisheries and aquaculture products intended to be used and processed for purposes other than human consumption, with the exception of investments exclusively for the treatment, processing and marketing of fisheries and aquaculture product waste.

	Retail trade
	
	Investments in processing and marketing relating to retail trade are not eligible for support.


	Running costs
	
	Not eligible.

	Second-hand equipment
	Where you obtain from the seller of the equipment a declaration stating its origin, and confirming that at no point during the previous seven years has it been purchased with the aid of national or EU grants; where the price of the equipment does not exceed its market value - and is less than the cost of similar new equipment; and where the equipment is fit for purpose and complies with all necessary standards.
	Where the price of the equipment exceeds its market value - and is more than the cost of similar new equipment; and where the equipment is not fit for purpose and does not comply with all necessary standards.

	Transfer of ownership
	
	Not eligible.

	VAT
	VAT which is not recoverable; i.e. you can claim grant against VAT only if you are not registered for VAT.  This is unlikely to be for larger projects where VAT is likely to be re-claimable or if you or your business is registered for VAT (please contact Fisheries and Environment Division for advice on this).
	Value Added Tax, except for a non recoverable Value Added Tax when it is genuinely and definitively borne by a beneficiary.

	Vehicles
	Only the costs of vehicles where you can show a direct need for them to deliver your project.

Forklift trucks, or similar, used for internal transportation and handling.  Leasing of vehicles for certain types of projects may also be eligible (please contact Fisheries and Environment Division for advice).
	Vehicles for external transportation e.g. delivery vehicles.

	Waste
	Investments to reduce negative impacts on the environment are eligible.
	

	Work started before approval of grant
	
	Costs incurred before 1st January 2007 are not eligible.  Costs incurred and paid for prior to the start date specified in the Letter of Offer will not normally be eligible.


You should contact Fisheries and Environment Division if you are in doubt about the eligibility of an item (for contact details see Page 3).  The inclusion of an ineligible item in an application will not normally render the whole project ineligible, but its cost will not be included in the amount upon which grant is calculated.
What level of grant could you get?

Funds will be awarded to projects demonstrating the best value for money.  You will need to show your need for financial support.  As the scheme is competitive, there is no guarantee that your project will receive grant.  It is not the aim of grant assistance simply to subsidise the costs of projects.  Rather, the intention is to promote projects and activities which would not otherwise be taken forward, resulting in benefits to the fisheries sector and communities.
If your application is successful you will receive an allocation of a percentage of the total eligible cost of your project.  The percentage funding available for productive investments in processing and marketing is up to 40% of approved costs.

The Department must ensure value for money of European funds and, if successful, you will be awarded the minimum of grant that will be required for your project to succeed.
You cannot receive grant on your project from more than one European Union fund.  You must therefore confirm on the application form that you have not applied for European Union grant on your project under another scheme.  Your project must comply with European Union and UK legislation.  It must have a funding package which includes match funding from UK public money and private funds.  It should not duplicate existing, or other planned, activity or expenditure.  We can only pay grant once you have spent money on your project.
If your private funds will include a loan from a bank, building society or other financial institution, you must provide a letter of sanction from the body providing the loan confirming the amount that they are prepared to lend you towards your project.
What will the Letter of Offer contain?

The Letter of Offer is a mutual undertaking between you and Fisheries and Environment Division.  It will set out details of the conditions attached to the offer of grant and the agreed performance targets and outputs and the monitoring requirements for the project.  You must therefore comply with the targets and conditions contained in the Letter of Offer along with any details of eligible expenditure to enable us to pay your claims for grant.
A Letter of Offer will only be issued to successful projects where it can be demonstrated that all relevant consents, approvals and assessments have been completed.  The conditions which will appear in the Letter of Offer will be based on those set out in these guidance notes.  We may also add some conditions specific to your project.
When you receive your Letter of Offer you should check it carefully.  You will have to sign one copy and return the ‘Form of Acceptance’ to us before you can start your project.  You should do this within two weeks of the date of issue.  After this period the offer will expire, although we may, on request, consider allowing an extension to this deadline.
Details of applications will be treated as commercial in confidence throughout the assessment stage.  If your project is approved we will make public some details, in particular the name of the successful applicant, the amount of grant approved and the nature of the project to which grant has been awarded.  In accepting an offer you will be regarded as having given your consent to this.  In any publicity for the project you must acknowledge that you have obtained EU and Fisheries and Environment Division grant towards it.
Can I change a project after I have accepted an offer of grant?

You may apply for modifications to your project once you have signed the Letter of Offer.  However, you must secure approval from us in writing before implementing any modification to your project.  If you fail to do this any resulting costs associated with the change could become ineligible for grant aid.
You should note that if you make any changes to an approved project, without our prior approval, we may revise or cancel the grant award.  You must tell us about any increase or decrease in the cost of projects.  If you think that this applies to you at any stage once your project has been approved you should contact us as soon as possible to discuss the situation.  Changes in costs of an existing agreed project are not automatically treated as eligible for grant.  You must notify us, in writing, of any change in the name or status of the applicant, any change in location, or a proposed change in the supplier of equipment or services.
Writing your Business Plan
You must provide a detailed Business Plan and attach it to your application.  Your Business Plan should include the reasons for your decision to implement the project, the expected benefits for you or your business, the options considered (with the reasons for rejecting or carrying forward each option), the expected cost of the project and the anticipated risks.  You should give consideration to the option of ‘doing nothing’ including the costs and risks of not proceeding with the project.

Your Business Plan should show that your project:

· has measurable outputs and clear and attainable targets;
· is achievable and your timescales are realistic;
· will provide an additional and sustainable benefit to the fishing industry;

· has a justified need for grant; and

· will provide good value for money.
If you have consulted others with regard to assessing the viability of your project, such as scientist or industry specialists, you should give include details in your Business Plan.

The Letter of Offer that you receive will contain targets and conditions based on your Business Plan.  You should therefore provide specific details of the expected results of your project and likely timescales.  You will need to be in a position to deliver these targets and conditions in order to receive any grant aid which is allocated to your project and therefore you should consider them in detail in drawing up your Business Plan.
Completing your application form

It is probable that demand for funding will exceed the available funding and thus the selection of projects and the award of grant aid will be a competitive process.  There is no guarantee that, even if your project meets the eligibility criteria, it will be successful.

Projects will be scored and ranked to ensure that the best projects in terms of value for money, fit to Funding Programme and measurable benefits and outcomes are funded.  In addition, for quality reasons, where demand for funding does not exceed the available funds for that tranche, only projects that score a minimum of 60% of available marks will be offered grant support.
A sample ‘Panel Assessment and Scoring Form’ forms part of these guidance notes (see Appendix 1 on Page 37).  When completing your application form you should bear these criteria in mind.  Your application for grant aid will be assessed on the information you provide.
Guidance on completing your application form
SECTION A - About you
Questions 1, 2 and 3
You should provide your name, your business name (if applicable), your address or business address and, if someone else is the main contact for the project, their details.  This is the person that correspondence will be sent to.
SECTION B - About your business and your project.
Question 4
You should provide brief details of the main activities of your organisation / business.

Question 5
You should provide brief details on your project.  This should include an outline of what the project will involve and where your project will be located.  The information you provide should give us sufficient information to understand exactly what your project will do.
Question 6
You should explain why the work is needed and how the project and your business will benefit from receiving grant aid.  You should outline the problem(s) to be addressed and give details of any improvement in the quality or quantity of your product / business that will result from the project.
Question 7
You should provide details of the areas within Northern Ireland that will benefit from your project.

To help you complete your form, the table on the next page lists the counties, District or Borough Councils and Electoral Constituencies in Northern Ireland.

	Counties
	District / Borough Councils 

	Electoral Constituencies

	Down, Armagh, Fermanagh, Tyrone, Londonderry and Antrim
	Antrim, Down, Armagh, Fermanagh, Derry, Dungannon, Omagh, Strabane, Banbridge, Limavady, Coleraine, Moyle, Ballymoney, Ballymena, Larne, Carrickfergus, Newtownabbey, Belfast, Castlereagh, North Down, Ards, Lisburn, Craigavon, Newry & Mourne, Banbridge, Cookstown, Magherafelt
	Antrim East, Antrim North, Antrim South, Belfast East, Belfast North, Belfast South, Belfast West, North Down, South Down, Fermanagh and South Tyrone, Foyle, Lagan Valley, East Londonderry, Mid-Ulster, Newry and Armagh, Strangford, West Tyrone, Upper Bann


Question 8
You must provide details of any consents that may be required for your project to proceed, such as planning permission, Northern Ireland Environment Agency (NIEA) consents, Environmental Health or Food Safety approvals.  A Letter of Offer will only be issued to successful projects where it can be demonstrated that all relevant consents, approvals and assessments have been completed.
Questions 9 and 10
You should provide details of the stages of your project and the anticipated start and completion date of each stage.  If your application covers more than one phase, you should explain precisely the timing involved in each phase and, if appropriate, provide a separate Business Plan for each phase.  We can provide guidance on whether this will be required for your project.
Question 11
Please provide details on how your project produces results with minimum waste.  You should also provide details on how your project offers a good reward on the investment, if it will lead to operating cost reductions, and how it will improve the economic viability of your business, if applicable.
Question 12
You should give details of any aspect of the project that involves the replacement / refurbishment of existing facilities or equipment.  You should bear in mind that grant aid may not be awarded or paid for the replacement of satisfactory equipment.
Question 13
If your project is part of a larger investment you should provide details.  For example your project may involve the construction of new facilities which form the first phase of a programme of expansion for your business.
Question 14
You should provide details of what your project is aiming to achieve and how you plan to measure its success.  This should include details of the expected benefits and targets for your business and the local fishing industry as a result of your project.
You should also tell us the extent to which the local fishing industry already has the type of business or activity covered by your application.  You should confirm that your project will not lead to significant distortion of competition.
You should summarise how you will monitor progress on your project to ensure that the work on your project is completed on schedule.  You should also explain how you will be able to demonstrate that the expected results have been achieved.
If appropriate, you should describe your experience of running similar projects and the results which were achieved.

SECTION C - Your project’s eligible costs
Question 15
You should provide details on what your project will cost and how those costs are broken down.  You must bear in mind that there are restrictions on some items such as technical fees.  Pages 7 – 11 of these Guidance Notes provide more detail on eligible and ineligible costs.
You must obtain at least the minimum number of quotes, as shown in the following table, and include copies with your application form.  You may send us your application while you are waiting to receive quotes from suppliers, in which case, you should send us copies of the quotes as soon as you receive them.  For each item you should set out in your Business Plan which quote you have accepted, and provide an explanation if you have not accepted the lowest quote.

	Individual items with an estimated value (excluding VAT) of:
	Number of Quotations / Tenders

	Up to £1,500
	2 / 3 oral quotations (fax or email confirmation should be obtained)

	£1,501 to £10,000
	4 selected tenders

	£10,001 to £30,000
	5 selected tenders

	£30,001 to EC Threshold

	Publicly advertised tender competition

	EC Threshold3
	Official Journal of the European Union


http://www.cpdni.gov.uk/guidance_note_01-04_procurement_control_limits_-_2009-3.pdf
An item of equipment will be something which is standalone and contains the components necessary for the operation.  Work contracted to different contractors or items of equipment bought from different suppliers will constitute more than one item.  Labour costs of a contractor/supplier for fitting, etc. can constitute a separate item.

In exceptional circumstances we may consider accepting fewer quotes than the minimum numbers shown above.  For example, it may not be possible to obtain three quotes for specialist equipment.  If you are unable to provide the minimum number of quotes or tenders required, your Business Plan should explain why this has not been possible.
SECTION D - Funding for your project
Question 16
You should give details on how your project will be funded including how much grant you need to undertake your project and how much money you will put in yourself or obtain from other sources.

You will be asked to provide written evidence that you have secured sufficient funds to meet your contribution to project costs, if applicable.
You must provide details on other contributions towards your project.  In certain circumstances payments in kind may be eligible so long as they consist of the provision of land or real estate, equipment or materials, research or professional activity, or any work for which no charge is made.  However, you must be able to demonstrate their equivalent value as if you had purchased the items, and provide documentation of a probative value that will satisfy the scheme’s auditors.
SECTION E - Other European Union grants
Questions 17 and 18
You should give details of any other European grants or funding from any other public source that you may have sought for your project.  You must declare any grant that you may have applied for, or are already in receipt of, for your project.

You must also let us know if you have ever received EU grant for any other fisheries projects.
SECTION F - Impact of not getting a grant from European Union funds
Questions 19 and 20
You must give details of what would happen to your project if you do not receive grant aid and how much grant you need for your project to proceed as planned.
Application for grant aid is a competitive process and the Department must ensure value for money of European funds when awarding grant aid.  You must be able to demonstrate that grant aid is essential for the project to succeed and that the project would not have gone ahead without the aid, or would only have gone ahead on a significantly longer timescale, on a smaller scale or have been of a significantly lower quality.  If successful, you will be awarded the minimum level of grant that will be required for your project to succeed.
SECTION G - More information on how the project will help you
Question 21
You should set out the financial benefits which directly result from the project to be grant aided and show how these have been calculated.  These benefits should distinguish between the benefits which you will get from the project and the benefits which the fishing industry will get from the project.  If you do not feel that this question is appropriate for your project, for example if your project involves the purchase of a single item of equipment, you should contact us for advice (for contact details see Page 3).
Question 22
You must consider the risks associated with your project and provide details.  Risk Management is the process of identifying and minimising the impact or preventing risks within a project.  A risk can be defined as “something happening that may have an impact on the achievement of your objectives.”  Risks are, by their very nature, events that have not yet happened.  You will need to tell us in your Business Plan what risks you have identified and how you will minimise their impact or stop them happening altogether.
Question 23
You should consider what employment changes there may be as a result of the project.  You are asked to provide details of whether your project will create any new jobs or safeguard any existing jobs.  These may be full-time or part-time or seasonal / casual jobs.  Jobs can be classed as safeguarded by a project only if the completion of the project will prevent staff from being made redundant.
Question 24
You should provide company accounts for the last three years to demonstrate that your business is financially sound.  If your company is a new business, you should provide evidence that it will be financially viable including a cash flow forecast.

If your company is currently loss making, this does not necessarily mean that your project is ineligible for grant.  However, you will need to explain carefully in your Business Plan the steps you are taking to make your business financially viable, including the contribution you expect the project to make.
Question 25
You should provide details on the increase in production or processing capacity that will result from your project.  You must give details of your production or processing capacity now and when your project is complete.

Where your business or project produces, or will produce, more than one product you should record details for each product.
Question 26
You should provide details on the change in your business’s raw materials as a result of your project.  You must give details on both any change in origin and quantity of raw materials both now and when your project is complete.
Where your business or project processes, or will process, more than one raw material you should record details for each product.
Question 27
You should provide details on how the destination for your processed products will change as a result of your project.  You must give details on both any change in the destination and quantity of processed product both now and when your project is complete.
Where your business or project produces, or will produce, more than one product you should record details for each product.
Question 28

You should provide details of how your customer base will change as a result of your project.  You must give details on your customers both now and when your project is complete.

Where your business or project produces, or will produce, more than one product you should record details for each product.
Question 29

If your project involves the production of a new product or products you should provide information on this product or products.  You must also give details on how you have determined that there is a market for your product and how you have considered the risk of creating surplus production capacity.
Question 30

If your project will increase the traceability of your product or products or will provide your customers with a product or products from a sustainable source you should provide details.  This may involve investment in traceability systems or sourcing raw material from vessels demonstrating good practice through accredited schemes such as the Seafish Responsible Fishing Scheme.
Question 31

You should provide details of any change to the area or floor space of your business that will result from your project (in square metres).  If there will be no change you should record this.
Question 32

You should describe how your project will improve hygiene and/or working conditions in a processing or marketing establishment.  For example, your project may involve investment in changes to hygiene practices within your business.
Question 33

You should describe how your project will be technologically innovative, if applicable.  For example, your project may involve investment in new technologies or processes that are new to the industry or to your business.
Question 34

You should describe how your project will improve the quality of your product or lead to the production of value-added products.  For example, through investment in equipment that reduces wastage or lengthens the shelf-life of products.
Question 35

You should provide details of any reduction in operating costs or improvements in operating efficiency that will result from your project.  For example, a reduction in costs relating to the storage of raw materials or the level of waste materials produced.
SECTION H - The environment
Questions 36 and 37
Your project may have environmental effects which may be positive or negative.  You should set out any environmental benefits of your project, such as the effect on pressurised stocks or discards.  If your project is likely to have any negative impacts you should give details about action you may take to minimise, monitor and manage their effects.  If an Environmental Impact Assessment has been carried out, you must submit a copy with your application.
SECTION I - Horizontal Principles
Question 38
All grant aided projects must commit themselves to a high degree of transparency (openness).  Preference will be given to those projects which demonstrate a strategy for the widespread publicity of the project.  
Successful applicants must acknowledge any EFF grant contribution in any brochures, leaflets, newspaper or magazine articles or other project-related literature or publicity.
Question 39
You should give details of how the benefits of the project will continue to be delivered after the grant support comes to an end.  This is called an ’exit strategy’.

Question 40
A key objective of the EFF is to improve the quality of life and maintain the economic and social prosperity of the areas concerned.  If your project targets efforts and available resources on socially disadvantaged people, groups or areas you should provide details on who your project will benefit and how your project will achieve this.
SECTION J - Balanced Intervention / Equal Opportunities
Question 41
Preference will be given to those projects which can target existing inequalities and demonstrate a positive effect on the promotion of equality of the groups indicated under Section 75 of the Northern Ireland Act 1988.  You can view a copy of the Northern Ireland Act 1998 at http://www.opsi.gov.uk/acts/acts1998/ukpga_19980047_en_1
	Section 75 of the Northern Ireland Act 1998, provides that:-
“(1)
A public authority shall in carrying out its functions relating to Northern Ireland have due regard to the need to promote equality of opportunity:-

(a) between persons of different religious belief, political opinion, racial group, age, marital status or sexual orientation;

(b) between men and women generally;

(c) between persons with a disability and persons without; and

(d) between persons with dependants and persons without.”
And without prejudice to its obligations under subsection (1), a public authority shall, in carrying out its functions relating to Northern Ireland, have regard to the desirability of promoting good relations between persons of different religious belief, political opinion or racial group.


The Disability Discrimination Act:

For your guidance, the Disability Discrimination Act considers a person disabled if they have a longstanding physical or mental condition or disability that has lasted or is likely to last at least 12 months, and this condition or disability has a substantial adverse effect on their ability to carry out normal day-to-day activities.

Question 42
You should provide details of how your project will promote equality of opportunity for and good relations between Section 75 groups.

Offer of grant
General Conditions
The award of grant is based on statements made by you or your representative in the application form and, if applicable, subsequent correspondence.  The making of false statements is an offence.
You must inform Fisheries and Environment Division, Department of Agriculture and Rural Development, Room 422, Dundonald House, Upper Newtownards Road, Ballymiscaw, Belfast, BT4 3SB in writing:

· If you plan to modify your project;

· If you plan to change the funding package;

· If you plan to change the contractors and/or suppliers specified in the Letter of Offer;

· If you plan to change the timetable of the project; or

· If you plan to sell any item of infrastructure or stop or relocate any activity which the project is dependent on.
Your letter to us should provide an explanation for any proposed changes.
There is no guarantee that changes in costs or contractors or suppliers will be grant aided.  However we will consider approving increased costs which could not have been foreseen at the time that the application was approved.
If you subsequently apply for or receive grant from a further source not stated on your application form, you must inform the other sources of grant that you are due to receive an EFF grant and, if appropriate, Fisheries and Environment Division grant for this project.  You must also inform Fisheries and Environment Division of any such award of grant.

If you do receive a grant from another source this may affect your entitlement to EFF funding which may be withheld, withdrawn or be required to be repaid.  In particular, you should not receive financial assistance for your project from another EC scheme.
No payments will be made until you have accepted the terms of the Fisheries and Environment Division Letter of Offer.
The grant payable will relate to the amount of eligible expenditure you have incurred excluding recoverable VAT.  An exception to this rule may be made if you are not registered for the purposes of VAT and you are unable to recover VAT from your costs.  In such cases, a declaration that you are not VAT registered will need to be provided before payment on a VAT-inclusive basis can be considered.  This declaration is included as part of the application form.
EFF grant may not be used to cover the cost of interest on debt, housing or the purchase of any land for an amount which exceeds 10% of the total expenditure of the project.
It is a condition of the award that you as beneficiary agree to meet any legal obligations imposed under European Union and UK law, statutory instrument or bye-law, to obtain any necessary consents, rights and way leaves, give any necessary notices and meet any specific rules, regulations and/or standards which may be relevant to the project.  Measures relating to the improvement of the environment must comply with the requirements of European Union and UK legislation relating to the Common Fisheries Policy, the environment and to water quality.  For projects in the public sector, European Union public purchasing rules must be fully respected.  Full details can be found at:

http://www.cpdni.gov.uk/guidance_note_01-04_procurement_control_limits_-_2009-3.pdf
An EFF grant cannot be paid in relation to any item not owned by you.  Any items on hire purchase or leasing agreement must be paid for in full before they can be aided.  Second-hand equipment may be aided in exceptional circumstances and only when this has been agreed with Fisheries and Environment Division in advance.  Page 7 of these Guidance Notes (‘Other generally eligible items’) provides more detail.
We cannot pay grant for replacements where the costs are recoverable in whole or in part under an insurance policy or by way of compensation or damages.
Fisheries and Environment Division may withhold part or the entire grant if we are not satisfied that you have properly incurred the expenditure or that you have carried out any necessary actions relating to the grant.
Fisheries and Environment Division may require part or the entire grant to be repaid if:

· it is found that you made a fraudulent statement in your application or subsequent correspondence;

· if applicable, the grant was not used for the purpose for which it was granted;

· you fail to complete the project; or

· any condition of grant has not been complied with.
You may be required to pay interest on the sum recovered.
Publicity
The European Commission and the Fisheries and Environment Division will have the right to publish brief details of successful projects, including the applicant's name or company name, description of project and any award of grant.
Any publicity given to the project must make reference to the part played by both the European Union and The Department of Agriculture and Rural Development in funding it and be agreed in advance with Fisheries and Environment Division.  This includes billboards which must be erected on the site of structural investments or construction operations costing over 500,000 Euros and permanent explanatory plaques which must replace the billboards within six months of completion of the project.  Permanent explanatory plaques are also required for projects costing more than €500,000 relating to the purchase of an item and in cases where funding is provided for the sustainable development of fisheries areas.  The plaque must include the European Union logo, a reference to the EFF: ‘European Fisheries Fund’ and the Department of Agriculture and Rural Development and some wording that you will need to agree with us.  You should ensure that third parties to your project are informed that it has received EFF funding and that paperwork relating to the project includes a statement to that effect.
Monitoring and Evaluation

Fisheries and Environment Division will monitor the progress of all approved projects.  You will be required to provide updates on progress of your project as detailed by us in any Letter of Offer issued.
An evaluation of your project may be required when your project is completed.
Fisheries and Environment Division may write to you subsequently to request certain information to assist it with the monitoring and evaluation of your project.  Your name and address may therefore be passed (in confidence) to an evaluator commissioned by Fisheries and Environment Division to undertake independent evaluation.  Supply of this information within a reasonable period of the request is a condition of the payment of grant.  Failure to supply the information could lead to cancellation or reduction of the grant awarded, or a requirement to repay grant already paid.
Targets and deadlines

Failure to observe the timetable for carrying out the project could lead to the cancellation or reduction of the grant awarded.  However, before any such cancellation or reduction is made, Fisheries and Environment Division will seek an explanation for any delay.  It may also wish to reclaim any assistance already paid in respect of the project, including interest.
Claims

Once approved, grant will be paid only after proven expenditure has been incurred and claimed.  At this stage you may be asked to provide further details and information in support of your claim.  There will be no increase in the EFF grant or, if applicable, Fisheries and Environment Division grant if the project costs increase but such grants will be reduced if the eligible project costs decrease.
Claims in respect of projects where work started before the notified start of work date may be excluded from eligibility to receive grant.  For capital projects, the only work which may be undertaken before that date is site purchase (not including the purchase of buildings to be grant aided), applications for planning permission, design and consultancy, the seeking of quotations and ordering of equipment.
Before any payments can be made, a claim must be submitted on the appropriate form which will be supplied by Fisheries and Environment Division.  No claim in any other form will be considered.  Claims must be accompanied by all original supporting documentation.  If the documentation is not available, your claim will not be accepted and will be returned to you.  Only vouched expenditure will be accepted in support of claims.

Vouched expenditure must include an original invoice detailing the goods or services supplied, on an original letterhead, and must be accompanied by:-

· the supplier’s official receipt; on the headed paper of the supplier and where appropriate signed off by a representative of the company (hand written notes, or stamps stating “Paid with thanks” or anything similar, will not be accepted); 

· an original bank giro credit transfer schedule or the original bank statement testifying to the transaction occurring.
Any further information requested by Fisheries and Environment Division in support of your claim must be supplied as required.  The Department’s decision on the acceptability or adequacy of supporting documentation is final.

Completion date

The dates by which your project should be completed and claim submitted will be stated in the Letter of Offer.  Fisheries and Environment Division will allow extensions to the relevant dates only in exceptional circumstances.  Failure to register a claim by the relevant date could mean that Fisheries and Environment Division will be unable to process it for payment and/or your grant award may be cancelled or reduced.  Any difficulties likely to be incurred in meeting these deadlines must therefore be notified to Fisheries and Environment Division as soon as they become apparent.
After your project is complete

You must not modify your project within five years of the award of EFF grant if that modification would affect the nature of your project or any condition imposed on its implementation or would result in an unfair advantage being given to any third party.  Within that period, you must also not dispose of any assets or infrastructure or stop or relocate any activity if that would result in a modification to your project.

Any equipment for which grant aid is paid must remain in place, be kept in good repair, and used for the same purpose, for at least six years from the date of completion of the project.

For buildings and other types of structural works on which grant is paid, the corresponding period is ten years from that same date.  Documentary proof of compliance with these rules may be required.
Within the above time limits, you must not dispose of the grant-aided assets to another person or change their location without first obtaining Fisheries and Environment Division’s approval.  If you transfer the grant-aided assets you must tell the new owner that they have been grant-aided and it must be a condition of the transfer that the new owner agrees to be bound by and comply with the conditions of grant, otherwise Fisheries and Environment Division will recover grant from you.
Retention of documents

As is required under the Regulations covering the European Fisheries Fund, you must keep all project related documentation and evidence of expenditure until 31 December 2020.  Documentary evidence includes, amongst other things: order forms and delivery notes for plant and equipment; licences and consents, bills of quantity; tenders, estimates and quotations; architects' (etc.) certificates; statements and invoices; bank statements; relevant books of account; drawings, plans and technical specifications.  Failure to do so is an offence.
Audit and inspection

The project shall be available for inspection at all reasonable times by either European Commission or UK Government representatives and you must provide them with access to relevant documents and give them such assistance as they may reasonably request in the exercise of their duties under the scheme.  Fisheries and Environment Division (or representatives of Fisheries and Environment Division) may need to visit the site(s) of your project each time a claim for payment of grant is made, to inspect work/verify equipment etc.  They will be entitled to make spot checks while work is underway or to check on the existing situation after an application is lodged.  All records held by you or Fisheries and Environment Division have to be made available for inspection by the European Commission and the National Audit Office.
Complaints and appeals
If your application is unsuccessful, or if the amount of grant is reduced, we will write to you with an explanation.

If you would like us to reconsider your case you should write to us (at the address on Page 3) to seek reconsideration of the Decision Maker’s (Selection Panel) assessment of your application (the ‘Initial Appeal’).  The Decision Maker will review the original decision.  The decision on the appeal will be issued to you, in writing, within five working days of the decision being made.

If you wish to appeal your decision further, you should write to us and your appeal will be considered by a specially convened, independent evaluation panel (the ‘Secondary Appeal’).  This panel will consider your appeal using the following criteria:

· The outcome was a decision that no reasonable person would have made on the basis of the information provided in the application; and/or

· There was a failure in adherence to procedures or systems.

The decision of the Secondary Appeal panel will be relayed to you, in writing, within five working days of the decision being made.  The letter will also advise you of your rights to seek a judicial review.

If you have a complaint about any aspect of the administration of the scheme you should write to us (at the address on Page 3).  The Head of Sea Fisheries will investigate your complaint and, if required, take remedial action and inform you of the outcome in writing.

Definitions
Aquaculture

The rearing or cultivation of aquatic organisms using techniques designed to increase the production of the organisms in question beyond the natural capacity of the environment; the organisms remain the property of a natural or legal person throughout the rearing or culture stage, up to and including harvesting.
Aquaculture service vessel

A vessel used for the commercial exploitation of organisms which remain the property of a natural or a legal person throughout the rearing or culture stage, up to and including harvesting.  ‘Harvest’ is not limited to ‘adult fish’, as for example, juvenile fish may be harvested for further use.
Aquatic Organisms

The term "aquatic organisms" used in the EFF includes all water- dwelling species of fish, crustaceans, molluscs, other invertebrates, seaweeds and other algae.
Balanced Intervention/Equal Opportunities
Balanced Intervention refers to the balanced representation of groups and individuals indicated under Section 75 of the Northern Ireland Act 1988.

Beneficiary

The EFF fixes a limit to public contribution granted to an operation and, where appropriate, the minimum contribution by private beneficiaries.  The EFF Regulations defines the "beneficiary" as a natural or legal person who is the ultimate recipient of public aid.  In order to determine the intensity of aid a public enterprise acting as a normal commercial enterprise (i.e. according to the rules and practices of the market economy) shall be considered in this case as a private beneficiary.  Consequently any operations implemented by it shall fall within the same group as identical operations implemented by natural or legal private persons.
Benefit

The measurable improvement resulting from an investment.
Business Plan 

The justification for an organisational change which typically contains costs, benefits, risks and timescales and against which continuing viability is tested.  The Business Plan is used to obtain commitment and approval for investment in business change, through rationale for the investment.
The Business Plan provides a framework for planning and management of the business change.  The ongoing viability of the project will be monitored against the Business Plan.
Certified copy

This is a copy of any original document that has been signed as a true copy of an original.  For EFF applications copies of documents can be certified by a solicitor, a bank official, or Fisheries Grants Unit staff.
Commercial exploitation

The term ‘commercial exploitation’ employed in the definition of fishing vessel, refers to the commercial exploitation of available and accessible living marine aquatic species and, therefore, does not cover aquaculture.
Community fishing vessel

‘Community fishing vessel’ means a fishing vessel flying the flag of a Member State and registered in the Community.
Economic Appraisal

An Economic Appraisal is a key tool for achieving value for money and satisfying public accountability requirements.  It is a systematic process for examining alternative uses of resources, focusing on assessment of needs, objectives, options, costs, benefits, risks, funding, affordability and other factors relevant to decisions.

Enterprise

An enterprise is ‘any entity engaged in an economic activity, irrespective of its legal form’.
Firm in difficulty, rescue aid and restructuring aid

A firm in difficulty is one unable, through its own resources and without outside intervention by the public authorities, to stem losses which will almost certainly condemn it to go out of business in the short or medium term.  In addition, a firm is regarded as being in difficulty if it is:

· a limited company where more than half of its registered capital has disappeared and more than one quarter of that capital has been lost over the preceding twelve months;

· an unlimited company where more than half of its capital has disappeared and more than one quarter of that capital has been lost over the preceding twelve months; 

· a company fulfilling the criteria of insolvency under its domestic law.
Fishing effort

Fishing effort means the product of the capacity and the activity of a fishing vessel; for a group of vessels it is the sum of the fishing effort of all vessels in the group.
Fishing vessel
A fishing vessel is defined under the EFF, in accordance with Article 3 (c) of Regulation (EC) No 2371/2002, as any fishing vessel equipped for the commercial exploitation of living aquatic resources.
‘Green Book’ Appraisal

The ‘Green Book’ is the name given to the HM Treasury Guide ‘Appraisal and Evaluation in Central Government’.

Home port

Home port means the port in which a vessel is normally based and from which it normally operates.
Key Informant
Key informants are persons or bodies with a particular or expert knowledge of the fishing industry, issues, regulations and/or legislation regarding your application.

Living aquatic resources
The term “living aquatic resources” employed in the definition of the fishing vessel refers to available and accessible aquatic species, including anadromous and catadromous species during their marine life.
Non-Promoter funding
Non-promoter funding is funding that has not been provided through EC or Government co-financing.

Wayleave
A wayleave is a permission to cross, or a right of way across, land.

Appendix 1
AXIS 2 Processing and Marketing Scoring Sheet

AXIS 2:
PANEL ASSESSMENT AND SCORING FORM

APPLICANT NAME:



PROJECT TITLE:


	
	Scoring Criteria
	Maximum Score
	Actual Score
	Comments / Evidence

	1
	Economic Criteria
	
	
	

	1.1
	Creation of measurable economic benefits (including operating cost reductions)
	4
	
	

	1.2
	Improvements in Supply chain, added value and/or operating efficiency
	4
	
	

	1.3
	Improvements in quality
	4
	
	

	1.4
	Degree of Innovation in addressing an identified need
	4
	
	

	1.5
	Reducing wastage
	4
	
	

	
	TOTAL ECONOMIC
	20
	
	

	2
	Social Criteria
	
	
	

	2.1
	Supporting diversification into new activities
	5
	
	

	2.2
	Promoting long term prosperity in fishing-dependent communities
	5
	
	

	2.3
	Sustaining existing employment
	5
	
	

	2.4
	Creating safer/better working conditions and practices
	5
	
	

	
	TOTAL SOCIAL
	20
	
	

	3
	Environmental Criteria
	
	
	

	3.1
	Promoting sustainability of environments, including awareness and access to information
	5
	
	

	3.2
	Improving quality of environments
	5
	
	

	3.3
	Reducing adverse impact on environment, habitats and resources
	5
	
	

	3.4
	Promoting sustainability of stocks/species
	5
	
	

	
	TOTAL ENVIRONMENTAL
	20
	
	


	4
	General Project Criteria
	
	
	

	4.1
	Degree of alignment with Regional/Local/ National/European Development Plans & Policies
	5
	
	

	4.2
	Degree of additional value obtained from public investment
	5
	
	

	4.3
	Level of support evident from other stakeholders
	5
	
	

	4.4
	Appropriate exit strategy in place (sustainability)
	5
	
	

	4.5
	Effective Management Structure (including past performance where appropriate)
	5
	
	

	4.6
	Practicality of Project in respect of Timescales, Statutory Requirements, Risks and Funding
	5
	
	

	4.7
	Promoting equality of opportunity for groups following under Section 75 of the Northern Ireland Act (1998)
	5
	
	

	4.8
	Project is publicly transparent, including awareness and access to information
	5
	
	

	
	TOTAL GENERAL PROJECT
	40
	
	

	
	TOTAL SCORE
	100
	
	


� A ‘full application’ is the submission of your details on the EU Grants Website (creating a unique project reference number), the submission of completed application form (uploaded to the EU Grants Website or a printed copy received by Fisheries and Environment Division) plus all relevant supporting documentation e.g. proof of planning permission or environmental consents, fish culture licence, tenders etc.


�	The Northern Ireland Executive has agreed a plan to reduce Northern Ireland’s local authorities to 11 by 2011.


�	Currently £144,371 for goods and services or £3,611,319 for works.
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